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(Hospital Operations Management)
Full Marks : 60 Time : Three Hours

The figures in the margin indicate full marks.
Candidates are required to give their answers

in their own words as far as practicable.
Group - A |
Answer aﬂy Jfive questions : 2x5=10
& Mention any two guiding principles of hospital planning.

2. What do you undgrstand by community survey in
hospital planning?

/.’»./State any two scopes of operations management.

/47 What i facilty planming? |
//5./ State any two duties of a hospital administrator. |
6 What are the roles of Disaster Management Committee?
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C 2)
. Write any two major functions of Hospital.
/ What is the importance of medical records in hospitals?

Group - B
Answer any four questions : 5x4=20
9¢ Differentiate between clinical and non-clinical units of a
hospital.
10,/State the various roles of the Govemmg Body in a
hospital.

. Write a short note on ‘Gantt Chart’.

12,-Write down the importance of professional management

in Indian hospitals.
137 Briefly discuss the roles of hospital infection ccntrol
committee.
/Discuss the importance of project management in
hospital planning.
Group -C
Answer any three questions : 10x3=30

157 Briefly discuss any three hospital committees and their
role to improve hospital services.

. Define CEO. State the various qualities required to be
a CEO. Discuss the responsibilities of CEO in hospital.
1+3+6

17. Explain the organization structure of hospitals with
suitable diagram.

1 escribe the major challenges faced by Indian hospitals
and what are the strategies to overcome these
challenges? 5+5

. “Efficient management structure is essential for successful

hospital administration.” Discuss in detail.
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