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The figures in the right-hand marsin indicate full marks'

Candidates are required to give their ansrvers in their orvn rvords as far as practicable

. GrouP-A

Answer any EICHT of the following questions: 5x8:{0

l. ,ffiur. between job production and mass production with relevant

examples.

2. Explain the concept of productivity. How is it different from efficienc,v"? 3+2

3. Describe tlre ke.v functions involved in the operations planning and control

process within an organizatiorr.

4. What do.vou mean by'operations strategl,? Explain its significance in modern

organizations . 2+3

5. Explain order qualifiers and order winners.

6. Describe horv the objectives of fbrecasting link directly to key decision-

lnaking processes in operations managelnent.

1. Write the difference between Production and Operations Managenrent.

8. Explain 'Operations Strategy as a Competitive Weapon'.

9. What are the ob.iectives of sales forecasting?

10. What is Continuous Production S.v-stem? Mention its characteristics. 2+3

I l. Explain the principles of plant layout.

12. What is tinre Study? Mention its objectives. 2+3

Groun-B

Answer anv FOUR of the following questions: l0x{='10

13. Discuss the key factors that significantly affect the strategic decisions and

dail.v- operations of an operations manager. providing real-world examples.

14. List tive inrportant ditferences and similarities between goods production and

service operations. Explain "Goods-service Continuum'' with example.5+-\
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15. Discuss the cornprehensive process of operations planning and control.

outlining the steps necessar]- to ensure efficient resource utilization and

achievement of organizational goals.

16. Explain partial nteasures. rnultifactor measures. and total nleasures with

respect to productivity. If selling price is $ l.lO/unit fbr total 7040 units of an

item produced. whereas cost of labor is $ I .000. cost of materials is $520. and

cost of overhead is $2000. calculate MFP. 5+j+2

17. Explain the concept and intportance of forecasting in an organizational

context. Detail the primary purposes and objectives of sales forecasting. and

identill,'the basic elenrents and essential steps involved in developing a robust

' and reliable fbrecasting svstent fbr a business.

18. Explain the hierarchy and flow of Operations Strategy and examine its

relevance in current global business conditions.

19. Discuss t,v-pes of Operations Technolog.v and explain Automation" FMS. AIS-

and ERP in detail.
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