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Grourr-A

Ansr.ver any EIGIfl of the tbllowing questions' 5x8={0

I . State any five limitatiotls of human resource planning'

2. Write a short note on 'Vestibule Training'.

3. 'selection is an elimination process'- explain the staternent'

4. List the nunlerous causes ofenlplol"ee turnover.

5. Define poterrtial appraisal. How does it difl-er fiorr perfornrance appraisal?

2+3

6. Point out the differences between on-the-job and off-the-job training.
'7. Explain the ditference between HRM and Personnel Managenlent.

8. Discuss the advisor;- role of HR manager in an organization'

g. Distinguish between job description and job specification u'ith suitable

exatnples.

10. What is Hunran Resource Planning? Why is it important? 2+i

ll. What are the major reasons for irnplenrenting arr Exit Polrc.v.,?

12. What are the nrain objectives of HRM in multinational corporations (MNCs)?

G rourr-B

Ansrver any ro of the tbllorving questions l0x'l='10

13. Describe. in detail" the operational functions of a huntan resource nlanager.

I 4. Personnel management and huntan resource nranagenlent are oflen vierved as

identical concepts. - As an MBA student. do.v-ou agree? Discuss your insights

in this context.

15. Brief1.v. explain the numerous internal and external sources of recruitnrent.

16. Assume you are an HR Manager of a rnanufacturing conlpan,v... Holv rvould

you design a perfornlatlce appraisal s)-stenl?
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17. Describe the role of Training Need Analysis (TNA) in designing an effective

training program.

18. Evaluate the significance ofjob anal.vsis for effective manpower planning.
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