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Answer any one question from the following: (400 words)

1. Discuss the motivation Taylor theory approach to scientific
management. Differentiate between Educational Administration and
Educational Management. Discuss the role of central and state
Government in school Administration. Discuss the structure of
Educational Administration in India. 12+8+6+6+8

2. Explain the planning programme and budgeting system (PPBS).
Difference between “Inspection and Supervision” in educational
management. Mention the advantages and disadvantages of programme
evaluation and review technique (PERT). What is SWOT analysis?

14+10+12+4

3. Write the components and types of leadership. Mention the questions
and functions of an ideal supervisor. Write about effective and in-
effective style of leadership. Mention the characteristics of modern
supervision. 6+6+6+6+10+6

4. Write a brief note on different aspects of educational management with
special reference to planning and organization. Mention the advantages
and disadvantages of institutional planning. Write the important
suggestions for improvement of educational planning. Write a note on
“Human Resource Development”. 10+6+6+10+8

5. What was the perspective of UGC formation? What is the structure of
UGC? Write the main functions of UGC. Mention the objective of
AICTE. 4+4+10+12+10

6. When and Why NCTE is formal. Write the structure of NCTE. Discuss
the important recommendations of NCTE. Write about the infrastructure
of B.Ed College according To NCTE. 3+3+8+12+14
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7. What educational budget. What are the sources of finance in different
levels of education in our country? Discuss in brief the nature of
relationship between central and state government regarding financing of
education. What are the codes of ethics for teachers. 4+12+14+10

8. What is operating Budgets’? Briefly discuss in the classification of
Budgets. Differentiate between “Sales budgets and financial budgets.
What are the advantages and disadvantages of Zero-base Budgeting?

4+12+12+12

9. What is TQM? What are the steps in the PDCA cycle? What are the
advantages of Total Quality Management? Explain the Management by
objectives (MBO). 4+10+10+16

10. What are the six major principles of Max Weber’s bureaucratic from.
Discuss the nature of Henri Fayal’s management theory. What is meant
by Educational Administration? What are the types of Group Dynamics?

12+16+4+8
11.Discuss the major approaches to educational planning. What should be
the objectives of Educational Planning? Outline the hierarchy of the
Government Administrative structure connected with secondary
education in West Bengal. 12+12+16
12.Mention the responsibilities of state Government in education. Briefly
discuss about guiding principles of supervision. Discuss the different
steps for institutional planning. What are the problems of educational
planning in India? 10+12+12+6
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