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(Fundamentals of Management
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Full Marks : 60 Time : Three Hours

The figures in the margin indicate full marks.
Candidates are required to give their answers
in their own words as far as practicable.

Group - A

Answer any five questions : 2x5=10
1. What do you mean by interpersonal relationship?
2. What is leaming?
3. What do you mean by decentralisation? -
4. What is a Joint Venture?
5. What is perception?
6. What do you mean by the self-actualisation need of

human being?

P.T.O.
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15.

16.

17.

( 2)

. What is free-rein leadership?

. What is a personality trait?

Group - B
Answer any four questions. 5%4=20

Discuss the significance of Theory of Scientific
Management.

Discuss the importance of management.

“Perception is a cognitive process”-illustrate this
statement.

Discuss the basic assumption of planning premises.
Distinguish between formal and informal organization.
Briefly discuss the steps of Organising.
Group - C
Answer any three questions. 10x3=30

“Controlling system ensures that the activity produces the
exact result” — Is it correct? Discuss in favour of your

argument. 1+9

Discuss the scope of staffing activities of management.

What is backward integration? As a manager, what steps
do you want to follow to implement the planning system

in your organisation? 248



(3 )

18. Mention two differences between group and team.
Discuss the steps for formation of Group. 2+8

19. Discuss briefly the Kurt lewin theory of change with
diagram.
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