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2. Answer any four of the following questions : 
(3) 

(a) Briefly discuss about the Governing Body. 
5 

5x4=20 

bt Explain about the Quality Control 
Committee. 5 

cWrite down the importance of professional 
management in Indian hospitals. 

(d) Describe about the classification of hospital. 

(e) Explain about hospital financial planning. 

1479 

3. Answer any two of the following questions : 

5 

planning. 

5 

State the differentiation between clinical 
and non-clinical units of a hospital. 

5 

5 

a Define CEO. State the qualities of a CEO. 
What are the responsibilities of CEO? 

10x2=20 

(b) Briefly describe the guiding principles of 
hospital planning. State about facility 

1+3+6=10 

7+3=10 

(Turn Over) 



(4) 
e Explain about the management structure 

of a proposed hospital. 10 

(d) What are the challenges faced by a hospital 
in professional management? Describe the 
strategies to overcome these challenges. 

BBA/4th Sem/BBAHM/CC-8/23 

5+5-10 

BL23(023)-120 
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