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VIDYASAGAR UNIVERSITY

6th Semester Examination 2022

BBA (Hospital Management)

PAPER—CC14

MATERIAL MANAGEMENT RELATED TO HOSPITAL

Full Marks : 60

Time : 3 Hours

The figures in the right-hand margin indicate full marks.

Candidates are required to give their answers in their
own words as far as practicable.

Illustrate the answers wherever necessary.

1. Answer any six questions. 6×2

(a) What is material management ?

(b) What do you mean by ‘logistics services’ ?

(c) Define EOQ.

(d) What is scheduling ?

(e ) What does make or buy decision mean ?
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(f) What is control chart ?

(g) State the meaning of inventory control.

(h) What do you mean by controlling in material management ?

(i) What is budgeting in material management ?

(j) What is FSN ?

2. Answer any four questions. 4×12

(a) What is material requirement planning ? State the benefits and
limitations of material requirement planning. 3+5+4

(b) Define purchase cycle. Explain the steps involved in purchase cycle
of materials. 2+10

(c) What do you mean by store-keeping ? State the functions of store-
keeping in material management. 3+9

(d) What is statistical quality control ? Explain the advantages and
disadvantages of statistical quality control. 2+5+5

(e) What is vendor ? State the process of vendor selection. 2+10

(f) State the legal aspects of purchasing in material management.

(g) Define Gantt chart. State the advantages and disadvantages of Gantt
chart. 2+5+5

(h) Write short notes on any two of the following : 6+6

(i) ABC analysis

(ii) VED analysis

(iii) Johnson’s rule


